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Recommendation to the decision makers 

1. It is recommended that the Governance and Audit Committee notes and accepts 
the contents of the planning review undertaken by Cratus, which is attached to 
this report as Appendix A. 

2. Requests that a further report is presented to Governance and Audit Committee 
in six months with a full action plan to approve, followed by regular updates on 
progress against the targets in the action plan.   

 

Governance and Audit 
Committee 

30 November 2020 

Report of: Councillor Robert Reid 
  Cabinet Member for Housing and 

Planning 
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1 The Background to the Report 

1.1 The Planning Service Review was instructed in May 2020 to ensure that SKDC’s planning 

service aligns with the substantial growth ambitions of the Council encapsulated in the 

Corporate and Local Plans. The review also aimed to identify areas both of good practice 

and for improvement within the service.  

1.2 The review recognises the importance of planning as a critical component in supporting 

economic growth and unlocking future prosperity for local communities. 

1.3 Cratus, a public sector advisory company with significant Council and Planning expertise 

conducted a total of 26 interviews with staff, members and key external stakeholders in 

confidence. Written representations were received to supplement the process.  Due to the 

impact of Covid-19 restrictions the review was conducted remotely. 

1.4 A total of 29 recommendations were identified within the report. An internal project team 

will engage the Planning & Development Service Members and Cratus to develop a plan 

to implement the recommendations.  

1.5 The report as appended is initialised to focus on 4 key areas: 

- Operation of the Planning Committee (procedural rules and representation) 

- Interaction between elected members and case officers throughout determination 

- Alignment of decisions with the Council’s Local Plan, policies and corporate objectives 

- Organisational structure and effectiveness of the Planning & Development Service 

1.6 This report is presented to Audit & Governance committee to highlight the key findings of 

the review and the intended amendments to service delivery.  

1.7 The forward delivery plan is engagement intensive to ensure recommendations are 

effective towards improving operations, culture, structural, governance processes.  

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 On 22nd October the Cratus review team, the Leader of the Council, Cabinet Member for 

Planning & Housing and the Chief Executive Officer presented the findings of the report to: 

- Session One - Planning Committee Members; 

- Session Two - All Council Members; 

- Session Three - Officers within the Planning and Policy Services. 

2.2 All attendees at the session were given the opportunity to ask questions of the review 

team. The sessions encapsulated a willingness to develop and improve the service from 

both members and officers. 

3 Available Options Considered 

3.1 Do Nothing – note the report but do not request further action or updates to the 

Governance and Audit committee. 

4 Preferred Option 

4.1 The preferred option is to note the contents of the report and request a further update on 

the implementation of the action plan associated with this report in six months’ time.   

5 Reasons for the Recommendation (s) 



 

 
 

5.1 The preferred option will provide Governance and Audit Committee with the assurance that 

the areas for developments highlighted by the review are being addressed and 

improvements embedded. The approach outlined will also provide the Audit and 

Governance committee with the opportunity to have ongoing oversight of the improvement 

plan and provide opportunities to review, refine and improve the service.   

6 Next Steps – Communication and Implementation of the Decision 

6.1 Following the initial presentation further sessions are due to take place with key 

stakeholders which will focus on developing an implementation plan for the key activities 

across the four sections of the report. These sessions to be tabled for November and 

December with Councillors and Officers. 

7 Financial Implications  

7.1 It cannot be determined at this time if there will be financial implications arising from the 

implementation of the stated recommendations assuming all the recommendations are 

agreed.  Should any additional costs be required, then this will be assessed and 

considered at the appropriate time. 

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 External reviews are essential to ensure good governance of public services.  

8.2 The recommendations are to be welcomed from a governance perspective, as it indicates 

that service delivery can be improved if implemented.   

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 The Cratus review has identified improvements to support the decision making, by officers 

and members. These impacts would be positive and there are no direct impacts for 

equality or safeguarding.  

10 Risk and Mitigation 

10.1 No risk relating to this report have been identified. 

11 Community Safety Implications  

11.1 There are no direct community safety implications resulting from this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 The Cratus report recommends a review of the planning site visit protocol, fewer site visits, 

which will have a positive impact on climate change as it will reduce the number of 

vehicular journeys undertaken. 

13 Other Implications (where significant) 

13.1 None identified. 

14 Background Papers 

14.1 None. 



 

 
 

15 Appendices 

15.1 Appendix A – Cratus Planning Service Review Report 
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